








FISCAL CAPACITY POLICIES

FISCAL CAPACITY STRATEGIES

1.3 Make annual contributions to a reserve fund for periodic
town-wide revaluations in order to maintain a local net as-
sessed valuation of 90% or above compared to the State’s full
valuation.

1.4 Explore opportunities to work with neighboring commu-
nities to plan for and finance shared or adjacent capital in-
vestments to increase cost savings and efficiencies.

1.5 Participate in regional initiatives in solid waste, transpor-
tation, and cooperative purchasing and tax assessment/ reval-
uation services that improve efficiency and control operating
costs.

1.6 Explore grant opportunities available to assist in the fund-
ing of services and capital investments within the community.

1.7 Maintain a listing of grants and deadlines for financing
special projects.

1.8 Complete a comprehensive review of existing fee struc-
tures for all departments, review periodically and adjust fees
as necessary.

1.9 Conduct an analysis of the pros and cons of changing
from a calendar year to a fiscal year budget (July 1—June 30).

RESPONSIBLE

Budget Committee
Board of Selectmen

Town Administrator

Board of Selectmen
Town Administrator

All Departments

Board of Selectmen
Town Administrator

All Departments

GPCOG
Board of Selectmen
Town Administrator

All Departments

GPCOG

Town Administrator

Town Administrator

All Departments

Budget Committee
Board of Selectmen

Town Administrator

TIMEFRAME

Ongoing

Ongoing

Ongoing

Short-Term

Ongoing

Short-Term

Ongoing

Short-Term
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FISCAL CAPACITY POLICIES

1.10 Implement and maintain a Capital Improvement Plan

FISCAL CAPACITY STRATEGIES

that will:

(a) Identify and summarize anticipated capital investment

1.11 Develop a maintenance plan for all public facilities and
identify upcoming areas of repair or replacement to include
funds in the CIP and annual budgets.

1.12 Anticipate the possibility of further reductions in state
support and develop contingency plans for how lost funds will

needs within the planning period in order to implement

the comprehensive plan;

Establish general funding priorities among the communi-
ty’s capital investments; and

Identify potential funding sources and funding mecha-
nisms, including grant funding options.

be compensated for.

1.13 Support legislative initiatives to increase state financial

support to towns and schools.

1.14 Advocate for required fiscal impact analysis of all State
incentive programs that result in revenue losses to municipal-

ities.

RESPONSIBLE

Board of Selectmen
Town Administrator
Planning Board

All Departments

Board of Selectmen
Town Administrator

All Departments

Board of Selectmen
Town Administrator

All Departments

Board of Selectmen
Town Administrator
State Representatives

Maine Municipal Assoc.

Board of Selectmen
Town Administrator
State Representatives

Maine Municipal Assoc.

TIMEFRAME

Short-Term

Short-Term

Mid-Term

Ongoing

Ongoing
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